
A QUARTER of a century of success and 
innovation is something to celebrate – even 
for a business that takes quiet pride in 
describing itself as Inverness’s best kept 
secret.

Led by father and son team Dave and 
David Siegel – with David’s daughters making 
it a third generation – telecoms specialist 
HighNet at the end of 2019 marked 25 years 
of bringing cutting edge technology to its 
customers in the Highlands and across the 
UK.

Now a well established and highly regarded 
company with 50 employees across its two 
bases in Inverness and Glasgow and an 
annual turnover in excess of £12 million, 
David acknowledges that HighNet might 
not be widely known outside the business 
community, but once he explains what 
the company can do and the type of blue 
chip clients it works with, newcomers to the 
business are typically impressed.

“We have never, ever bragged about 
success,” David said.

“For us, it has always been about delivering 
a service and a product that is consistent and 
doing that to the very best of our ability. As a 
result, we create high quality sustainable jobs, 
and the area really needs those.”

As the business has grown, moving first to 
premises in Gordon Terrace and then Lotland 
Street before transferring into its Cradlehall 
headquarters in 2012, it has achieved 
a number of notable firsts for the area, 
helping the Highlands keep pace with 
communications technology.

“We were the first company locally 
to be able to compete with BT in 
installing telephone systems, the 
first to retail mobile phones in 
the area, the first to deliver 
ISDN equipped telephone 

systems and the first to offer alternative call 
rates to BT,” Dave said.

David added: “We were the first in Scotland 
and second in the UK to deliver the wholesale 
line rental service from BT. And the irony is 
that these have now gone full life cycle, from 
us introducing them to the Highlands, to 
being phased out by 2025 and be replaced by 
a completely IP [internet protocol] structure.”

Once again, HighNet is ahead of the curve 
when it comes to being ready for that change.

While some businesses are still debating 
a move to an IP service, HighNet has been 
offering its customers cloud based IP provision 
for 15 years, having been one of the first 

in Scotland to offer IP 
telephony.

It is these rapid 
changes in technology 

which keep the 
HighNet business 

fresh and 
interesting.

“Every four 

years, our business evolves,” David said. 
“It’s not just a little bit, it’s a complete 

evolution. It definitely never gets to the point 
when it’s boring. There is always something 
new coming along. We look back at what 
we did when we started this business and it 
is amazing how far we have come – some 
companies when they are celebrating 
anniversaries put their prices back to when 
they started. If we did that, we would make a 
fortune! Phone calls were 8p a minute, they 
are now 0.8p a minute. Mobile calls were 
25p. Now they are 2.5p. That’s innovation 
and competition for you.”

And HighNet will continue to be an early 
adopter of the latest technology, thanks to the 
firm’s own resident futurologist.

“One of our board members, David Alldritt, 
is our director of innovation and technology 
and his task is to find the next big thing and 
he is constantly doing that,” David explained.

“Some of things we do now that people 
think are state-of-the-art, to him, that’s old 
hat. He is looking at what is coming next, 
for example more development in artificial 
intelligence (AI) and augmented reality (AR), 
and how it will affect the way people do 
business in the years to come.”

However, the biggest change for the 
company came in 2012 when it was decided 
that HighNet would become an internet 
service provider (ISP) itself.

That required an investment of £8 million 
to create a futureproof business-grade service. 
While other 
companies 
build 
networks 
that are 
geared 

towards delivery of internet data such as 
emails, HighNet’s network was created to 
a higher specification which made voice a 
priority.

David explained: “If I send you an email 
and it arrives 20 milliseconds late, you won’t 
notice, but if I make a voice call and the 
information arrives 20 milliseconds late, that 
call is not going to happen. So a network 
that prioritises voice requires much higher 
performance than one which just prioritises 
internet data and as a result is more 
adaptable for the future.”

HighNet now has customers across the 
UK with around a third of its clients south 
of the border, while the Glasgow city centre 
office, opened in 2016, provided not only 
a central belt base, but an opportunity to 
increase its workforce – with 16 staff currently 
employed there and room for 20 more. More 
immediately, its acquisition has allowed 
HighNet to split its technical and support 
functions between the two cities. That means, 
in the unlikely event of a problem at one 
centre, HighNet’s customers will continue to 
enjoy an uninterrupted service, one which 
comes with a personal touch.

“All our technical and support work is done 
in-house,” David added. 

“Normally a support base is off-shore 
somewhere and there are folk who call us and 
don’t believe we are in Inverness. But it’s great 
to be able to create those jobs and keep talent 
here. That is something that is really important 
to us, that family feel.”

Another reason for the move to Glasgow 
was to help deliver the full-fibre capability 
which would allow Scotland’s biggest city to 

claim Gigabit City status.
Now, after years of lobbying, HighNet’s 

home city is on the verge of joining the Gigabit 
City club, with digging already under way to 
provide the Highland capital with state-of-the-
art digital infrastructure.

Delivering Gigabit level fibre to homes 
and businesses in Inverness, and some 
other Highland communities, will be a 
game-changer. 

“That will allow businesses to start a true 
digital transformation, make themselves more 
efficient, futureproof their connectivity and 
broaden their horizons,” David said.

“It will encourage inward investment by 
giving Inverness and the Highlands the digital 
infrastructure that businesses need to thrive. 
It will encourage the talent we have to stay 
here and could pave the way for Inverness 
to become a centre of excellence for digital 
skills. The opportunities for us are immense, 
so 2020 is about looking forward to that and 
starting to see the benefits and deliver them to 
Highland businesses.”

Having already helped Glasgow join the 
Gigabit City club through the installation of 
its own “dark fibre” system, HighNet is ideally 
placed to do the same for its home city.

“The beauty of dark fibre is that we are 
in total control, so if you want 10 Gigabits 
you can have it. For businesses, one Gigabit 
capacity is very attractive, but the way things 
are progressing, that won’t be enough, so 
having dark fibre allows us to futureproof the 
network and be ready. It also means we are 
gearing up for stuff that we haven’t thought of 
yet,” David added.

Also on HighNet’s wish list for 2020 is more 
progress with the Scottish Government’s R100 
programme with its ambitious aim to deliver 
internet reach to 100 per cent of the Scottish 
population.

“As soon as that happens it will have a big 
impact because it will all the ISPs like us to 
help drive innovation capability,” David said.

“That’s why we like genuine competition. 
We are not the only internet service provider 
on the block, but we push each other to 
innovate and the customer always gets the 
best possible delivery because of that.”

Exciting times are ahead for Inverness – and 
HighNet – as the area makes the most of that 
potential.

That will inevitably bring more changes for 
the firm to deal with, but one thing that has 
remained constant over HighNet’s 25-year 
history and into the future is the personal 
service it provides to its customers, some of 
whom – the “single digit clients” – have been 
with the business almost from the start and 
are still known by a single digit reference 
number indicating they are among HighNet’s 
very first clients.

“We work with lots of blue chip 
organisations, including national bodies like 
the National Trust for Scotland, but we also 
work with every size of business from single 
person start up to multinational companies,” 
David pointed out

“We can help anybody, no matter what 
the size or sector. They all have the same 
challenges. It is just the size of them that 
changes and when you look back and see 
what we have helped our customers go 
through, it fills you with pride that we have 
helped them to grow their businesses in the 
way that we have.”
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